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Bernard & Goodyear (2009) Milne (2007)

“Supervision is defined as an intervention provided by a 
more senior member of a profession to a more junior 
member or members of that same profession. This 
relationship is evaluative and hierarchical, extends over 
time, and has the simultaneous purposes of enhancing 
the professional functioning of the more junior person(s); 
monitoring the quality of professional services offered to 
the clients that she, he, or they see; and serving as a 
gatekeeper for those who are to enter the particular 
profession” (p. 7). 

“The formal provision (i.e. sanctioned by relevant 
organization/s); by senior/qualified health practitioners 
(or similarly experienced staff) of an intensive (i.e. 
typically 1:1 and regular/ongoing, at least, … meetings 
with protected time), relationship-based (inc. confidential 
and highly collaborative, being founded on a learning 
alliance and featuring (e.g., participative decision making 
and shared agenda setting; and therapeutic inter-
personal qualities, such as empathy and warmth), 
education and training (general problem-solving capacity 
or ‘capability’ aspect, not just competence enhancement) 
that is case-focused (supervisee guides topics and tables 
material and supervisor typically overlays professional 
and organizational considerations/standards) and which 
supports, directs and guides (inc. also ‘restorative and 
normative’ topics, addressed by means of professional 
methods, inc. objective monitoring, feedback and 
evaluation; and by reference to the empirical and 
theoretical knowledge-base) the work of colleagues 
(supervisees)” (p. 4). 



Difference between 
Goodyear and Milne Milne’s definition places an 

emphasis on-going 

“objective monitoring and feedback”   



Why 
Assess?



•What types of assessments do you use?

•What’s working?

•What’s not working?



Types of Assessments

Formative

Ongoing 
assessment

Assess student 
understanding and 

mastery of skills

Data used to 
modify instruction

Summative

Final assessment

Component of 
supervisor’s 

accountability and 
evaluation

Required by state 
licensure boards, 

university, 
organization, etc



Supervisor Toolbox
Bernard and Goodyear –
Fundamentals of Supervision

• Pages 322-339 

• Supervisee Focus

• Pages 340 – 343 

• Supervisory Working Alliance 
(completed by both)

• Pages 344 – 348 

• Supervisor Focus



Working Alliance 
Inventory

• Horvath and Greenberg (1989) developed 

The Working Alliance Inventory (WAI) to be 

“an efficacious early predictor of successful 

counseling outcome” (p. 231).

• The instrument is theoretically based using 

Bordin’s alliance model.  

• The basis of Bordin’s theory is that “the 

alliance is negotiated, collaborative feature 

of the treatment relationship”

• Most popular measure

• Self-report

• Easily administered 

• Short time to complete



Interpersonal Counseling Reflection Form
Dr. Angie Schubert



University of Rhode Island Change Assessment 
(URICA)

Measurement of Readiness for Change

Helping Supervisee Understand Readiness for change experientially –
this is for the supervisee use in their own decision making process 

x---------------------x------------------x--------------x--------x--
Precontemplative Contemplative  Preparation  Action  Maintenance

Instructions: As you think about supervision please answer these 
questions.  

• Give at the first session

• Give half way through

• Give at the end 

Review each time with the supervisee – use as a way to teach 
supervisees about using this in psychotherapy 



Leeds Alliance in 
Supervision Scale

Three Item Visual Analogue Scale.

Closely follows Bordin’s (1983) 
Model of Clinical Supervision: 
Goals, Relationship, & Topics 

1. Approach

2. Relationship

3. Meeting My Needs 



Leeds Alliance in Supervision Scale (LASS) 

 
Name: _______________     Date: ______________   (Session #: ___) 

 
	

Instructions: 

Please place a mark on the lines to indicate how you feel about your supervision session 
 

 

 

This 

supervision 

session 

was not 

focused 

 

(Approach) 

 
I    ---------------------------------------------------------------------------- I 

 

This 

supervision 

session was 

focused 

 

 

 

 

 

 
 

My 

supervisor (Relationship) 

and I did 

not         I--------------------------------------------------------------------------- I 
understand 

each other 

in this 

session 

My 

supervisor 

and  

understood 

each other 

in this 

session 

 

 

 

 

 

 
 

This 

supervision 

(Meeting my needs) This 

supervision 

session 

was not 

helpful to 

  I------------------------------------------------------------------ I  session was 

helpful to 

me 
 

 

 

 

                            +                         +                              = 

                                 

 
          Approach     +    Relationship     +          Needs              =             Total  

 
 

After: 

Wainwright, N. A. (2010). The development of the Leeds Alliance in Supervision Scale (LASS): A brief 

sessional measure of the supervisory alliance. Unpublished Doctoral Thesis. University of Leeds. 



Professional 
Skills 

Evaluation



Feedback 
that 

Challenges



• Do no harm 
• Nonmaleficence (part of the Fundamental 

Principles of our professional ethics)
• A4 - Avoiding Harm and Imposing Values 

(section)

• Supervision
• F.1.a - Client Welfare 
• F.2.b - Multicultural Issues/ Diversity in 

Supervision 
• F.5.b - Impairment 
• F.6.b - Gatekeeping and Remediation 

• Impairment and competence
• C.2.a - Boundaries of Competence 
• C.2.d - Monitor Effectiveness 
• C.2.f - Continuing Education 
• C.2.g - Impairment 
• C.4.a - Accurate Representation 

ACA



Practice 
Recommendations

Include the use of assessments in the 
supervision contract

Mentoring 

Supervisor self-disclosure

Utilize reflective activities to increase 
insight

Encourage risk taking in practicum and 
internship experiential experiences

Assess for perfectionism and work on a 
development plan with the student 



Supervision Time Podcast

Hosts: Angela Schubert & Gina Martin

Counseling can be a balancing act. On this podcast, part of 

the PodTalk Network, the hosts Dr. Angela Schubert and Gina 

Martin will be interviewing current counseling supervisors to 

have conversations about supervision and the many facets 

that go into facilitating a supervisory relationship. If you are 

looking for more perspectives on how to handle those 

challenging conversations in counseling supervision, or if you 

are a student learning how to approach a supervisor, this 

podcast will appeal to you.

www.tiny.cc/SuperTime

http://www.tiny.cc/SuperTime


connectgrowthrive.me

hello@drthommi.com

803-667-4406

linkedin.com/in/thommiodomlawson
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